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HOW THE STRATEGIC PLAN 
CAME TOGETHER

In 2019, Sycamore Schools launched a comprehensive 
strategic planning process. This collaborative process
included input from a variety of stakeholders including
district and building administrators, the Board of 
Education, students, staff , and families. 

On January 15, 2021, the Sycamore Community 
Schools Board of Education adopted a Strategic 
Plan to guide our vision and direction from 
2021-2024. 

This plan sets a clear direction that will inform 
district priorities and positively impact 
student-centered culture, learning, growth, and 
achievement for years to come. We are pleased to 
share Sycamore’s Strategic Plan with the community.
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SYCAMORE SCHOOLS MISSION & VISION

MISSION
Create a culture of 

academic excellence 
through inclusive and 

innovative learning 
opportunities for the 

whole child.

VISION
Our vision is to empower
all learners to reach their
full potential in a globally

competitive world.

VALUES
Academic Excellence

Diversity and Inclusion
Community
Character

Collaboration



PURPOSE OF THE STRATEGIC PLANNING PROCESS
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Sycamore Schools embarked on our strategic planning process in 2019 to:

Gain momentum to
create a compelling 
vision for the future.

Set a roadmap with 
specifi c goals and 
measures for the

path ahead.

Inspire alignment
across the district with 

common goals.

Ensure retention
of top talent who

are engaged.

The comprehensive process fostered active support of the plan by involving staff , leaders, families, 
and community members and gaining commitment through structured focus groups with LEI Consulting.



AN INCLUSIVE STRATEGIC PLANNING PROCESS
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RESEARCH
September 2019-February 2020*

Sycamore Community Schools, in consultation 
with LEI Consulting, began collecting 
feedback from a variety of stakeholders 
to evaluate the district’s strengths and 
potential areas for improvement or change. 
This analysis helped the district formulate 
our strategic themes. 

• 15 Focus Groups conducted by LEI 
 Consulting including:
 - 5 parent/family focus groups
 - 6 staff  focus groups
 - 2 student focus groups
 - 2 community focus groups
 30-50 participants attended each
 focus group.
• Individual Board of Education and 
 administrator interviews with LEI Consulting
• Strengths, Weaknesses, Opportunities, 
 and Threats (SWOT) Analysis /Operational 
 Capacity Analysis
 - Areas for this assessment included: 
  students, leadership practices, structure, 
  processes, measures and rewards, 
  technology tools and resources, 
  and talent.
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DEVELOPMENT
May 2020-November 2020*

After carefully evaluating the data collected during 
the research phase, the Strategic Planning Team 
began developing detailed strategic themes. This work 
included:
• Defi ning goals and strategies with measures, results, 
 and fi rst-year goals
• Developing our mission, vision, and values
• Developing an implementation plan, including 
 annual objectives, 3-year objectives, and 3-year 
 growth measures

IMPLEMENTATION + ACTION
January 2021-now

On January 15, 2021, the Sycamore Community Schools Board 
of Education approved the Strategic Plan to guide our vision 
and direction from 2021-2024.

Project Teams:
• Work has now begun to  initiate project teams, which are a 
 cross-section of stakeholders, including teachers, administrators, 
 supervisors, and instructional innovators.

*Work on the strategic plan was delayed between March-May 2020 due to the COVID-19 pandemic. 



ACADEMIC ACHIEVEMENT
Establish key performance milestones and learning pathways to enhance student academic achievement.

VIBRANT COMMUNITY PARTNERSHIPS 
Enhance future readiness for students through education, exposure, and experiences.

EXCELLENCE IN OPERATIONS 
Maximize fi nancial, operational, facilities, safety, human capital, technology, and 
maintenance capacity to ensure District success in service of the community.

STUDENT-FOCUSED CULTURE & LEARNING 
Lead an aligned high-performing culture that is 
centered on an inclusive student experience that 
encompasses each child’s health, aspirations, 
and belonging.
 

6

STRATEGIC THEMES

Student-Focused 
Culture and Learning

Excellence in
Operations

Vibrant
Community 
Partnerships

Academic 
Achievement



ACADEMIC ACHIEVEMENT 

GOALS AND STRATEGIES
2021-2022
Curriculum & Reporting Team: 
Conduct curriculum audit assessment and 
determine desired outcomes, guide the 
process and ensure high-quality, equitable 
outcomes for all students.
Data Analysis Team:
Defi ne key performance indicators for 
the district by developing data analysis 
functionality and measurement to support 
academic goals at district and building levels.

2022-2023
Curriculum & Reporting Team: 
Prioritize professional learning plan for 
student-centered instructional strategies, all 
programs, and active learning expectations 
to be aligned with Master Facility Planning.

2023-2024
Milestone Scorecard Team: 
Establish benchmark measures for student 
performance at milestones across the K-12 
system via key academic data points and 
Portrait of Graduate competency criteria.
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3-YEAR OBJECTIVE
• Continue improvement of academic quality, measurement, and reporting 
 to build on present academic improvement eff orts as a District.

3-YEAR GROWTH INDICATORS
• Improvement in the measurement of academic progress in all schools 
 and the district in aggregate. 
• Validation of high-quality curriculum K-12.
• Validation and enhancement of student-centered instruction.
• Key milestone measurement developed for academic achievement 
 and essential skills at each level K-12.



VIBRANT COMMUNITY PARTNERSHIPS 

GOALS AND STRATEGIES
2022-2023
Partnership Steering Team:
Build a collaborative internal and external 
steering team to defi ne the partnership 
approach, role, and function.
Student Leadership Program Team:
Partner with Chamber of Commerce to 
create a plan to defi ne success measures, 
develop program, nomination process, 
identify and train facilitators, and support 
and launch the Student Leadership 
Program with the Chamber.

2023-2024
Future Ready Exposure & Experience Team:
Align and prioritize all District Career and  
Future Ready initiations. Ensure integration 
of focus among all constituent groups.

3-YEAR OBJECTIVE
• Enhance future readiness for students through education, exposure, 
 and experiences

3-YEAR GROWTH INDICATORS
• Partnerships that enhance future-ready experience and exposure in place.
• Student leaders are measurably more prepared to leave Sycamore based 
 on Portrait of a Graduate. 
• Future-ready programs in place at E.H. Greene Intermediate, Sycamore 
 Junior High, and Sycamore High School.
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EXCELLENCE IN OPERATIONS 

GOALS AND STRATEGIES
2021-2022
Facilities Planning Steering & Oversight Team: 
Ensure the physical plan for new facilities 
is in alignment with all aspects of the 
strategic plan.
Building Leader Support Team: 
Assess support needed to signifi cantly 
reduce the administrative time of principals
and defi ne a plan, role, and resources. 
Assess support needed to enhance
administrative focus on instructional 
leadership assuming data support

2022-2023
Talent Development Planning Team: 
Plan Leader Talent assessment and review 
process as well as defi ne most vital staff  
professional learning goals in alignment 
with the entire strategic plan.
Integrated Technology Planning Team: 
Align K-12 Technology resources and focus 
with year one data curriculum and instruc-
tional needs and right technology solutions.

3-YEAR OBJECTIVE
• Maximize fi nancial, operational, facilities, safety, human capital, 
 technology, and maintenance capacity to ensure District success 
 in service of the community.

3-YEAR GROWTH INDICATORS
• New facilities open that have re-imagined how students learn.
• Strategic development in place to support leaders and teams to achieve 
 the strategic plan. 
• Technology that supports all aspects of the strategic plan. 
• Building leader role redefi ned with an increased focus on instructional 
 leadership.
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STUDENT-CENTERED CULTURE & LEARNING 

GOALS AND STRATEGIES
2021-2022
Culture and Inclusion Team: 
Select an assessment and administer to 
deeply understand District Culture 
development gaps and create a 
comprehensive plan at Sycamore High 
School and for the district leadership team. 
 • Create Cultural Development Scorecard 
  for key performance indicators
Portrait of a Graduate Team: 
Utilize data collected to confi rm Portrait 
of a Graduate and  a two-year plan for 
District implementation to start in 
2022-2023 school year
Social-Emotional Learning Team:
Assess and identify social-emotional 
learning priorities for the district and 
create a comprehensive plan for K-1 with 
a high priority on mental wellness. 
 • Ensure well defi ned with measurable 
  outcomes
Individual Student Learning Plan Team: 
Align eff orts with Academic Achievement 
and Social-Emotional Learning teams and 
develop an individual continuous Learning 
plan K-12 with a phased implementation. 
Inclusive Community Team:
Conduct a systems Equity Assessment and 
build upon current data to defi ne gaps to 
be prioritized and addressed.

3-YEAR OBJECTIVE
• Lead an aligned high-performing culture that is centered on an inclusive 
 student experience that encompasses each child’s health, aspirations, 
 and belonging.

3-YEAR GROWTH INDICATORS
• Measurable improvement in culture among all stakeholders.
• Integrated vision with reality for preparing students for the world.
• Whole Child health equivalent to academic progress.
• Students and parents partner in comprehensive learning in Grades K-8. 
• Fewer measurable performance disparities among student population and 
 culture report of inclusiveness
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DESIRED OUTCOMES 

PORTRAIT OF A GRADUATE
Through our strategic planning process, the district has 
identifi ed the skills, character traits, and social-emotional 
competencies that students need to succeed in college 
or career, and life.

Being in the Top 5 school districts in 
the State of Ohio based on the Ohio 
Department of Education’s School 
Report Card Performance Index.

Aligning and
optimizing a 

high-performing 
culture.

Creating opportunities
for students to reach 
their full potential.

Ensuring academic 
rigor for every 

student.

Achieving and maintaining
an (A) school district 
on the Ohio School 

Report Card.



IMPLEMENTATION OF THE PLAN:
With the Board of Education’s approval in 
January 2021, the district began moving 

forward with establishing project teams. Work 
towards our 2021-2022 goals will 

begin in Spring 2021. We are committed 
to providing quarterly updates to the 

community and the Board of Education 
throughout the implementation of the 

strategic plan. 

PLEASE VISIT OUR WEBSITE FOR UPDATES: 
http://goav.es/strategicplan


